Fleetwood Borough Authority
03/18/25
Welcome & Introductions
Meeting Minutes 01/21/25
Treasurer’s Report
o January, February & YTD spending
o Ratify & Approve Payments
o Loan status, Payment Submission & Loan payback options
o Audit
o 2025 Budget
Engineer’s Report
o Projects (see old Business)
NPDES Renewal (Waiting on Comments)
Industrial Pretreatment
Chapter 94 Report
Clarifier #3 RAS Pumps & Controls
Water Depart
=  Willow Street Tank Rehabilitation
= Hydraulic Development & Fire Hydrant Analysis
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=  Chlorine Pump Permit
= Lead Service Line Inventory (submitted).
o Other Sewer/Water issues
Fleetwood Borough
o Solar Project
o Sewer/Water Issues
= Fleetwood Lofts status
= Security: wells, treatment plant, & pump station
= Sunsweet future needs
Solicitor’s Report
o IRSissue
Old Business
o Headworks Project
= ARP Grant, Loan, Rate Increase status
= Status
= Bagger
Return Sludge Control Box EWO
Ruscombmanor Sewer needs: 3 plans & escrow agreement
Hawkstone Village: Status of escrow and project
409 S. Franklin, tap-in Fee received, Invoice status
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Ruscombmanor Sewer Needs
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Barley Snyder

303 East Locust Street Subdivision, escrow & Tap-in status. (Berks Homes/Forino)

= Escrow amount for 3 scenarios, $3500.00 escrow & escrow agreement



o Northeast Products: capacity and status

e New Business
o Berks Homes permit for 2 lots in 300 block of East Locust street
o Locust Street Pump Station Pump replacements
o Pole Barn

e Next Meeting: 03/20/25 at 6:30 PM in Community Center



